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1. What is Career Registration? 
 

Career registration offers a unique vision and understanding on the student’s career readiness. It 

empowers HEI’s to refine and add to their portfolio of career development initiatives through its 

alignment with the understanding of their students’ career readiness.   

 

 

 

Career Registration (CR) is a tool for monitoring students career development and 
employment readiness on an individual basis beginning from the students first 
year through to graduation. This methodology provides an evidence-based 
approach for the strategy to strengthen the university to work transition for 
students. 
CR was developed in 2012 at the University of Leeds, UK and has been adopted by 
many UK and Irish universities since. 

 
 
 
 
 

 

The collection of CR data is important for several reasons: 
 
 

Comprehensive. It gathers data from every student in every year of their time at 
the HEI. This ensures that there is insight into the career and employability needs 
of all students, not just those who are already motivated to engage with the HEI 
services. It also allows the HEI to use the data to build a HEI wide student career 
readiness profile. This data can trigger interventions for students at risk, inform 
strategies and provide the HEI with career development and employability 
performance measures. 
 

Current. It allows for ‘real-time’ monitoring of students’ career readiness and their 
engagement with valuable experiences. This allows HEI’s to identify students’ 
needs whilst they are still at the HEI, rather than just having destination 
information, which only tells you that there is a problem after the students have 
left. 
 

Connected. The data can be analysed in relation to other data contained within 
the student record. This makes it easy to identify any correlations between career 
readiness and other student characteristics, such as subject, student background, 
entry tariffs, retention, or attainment. It can also be connected with other data 
sets where UK research has shown correlations between CR and improved 
graduate outcomes. 

 

Students are asked 2 or 3 simple questions as part of a survey about their career 
readiness at every enrolment point throughout their time at the HEI. In many HEI’s, 
the career registration survey is mandatory to complete as part of the student’s 
registration. 

 

The survey population is the HEI’s student population. This can include 
undergraduate and postgraduate students both full and part time.  
 

 
 

Most HEI’s have embedded the CR survey within their student registration 
procedures.  

 

 

CR survey data is collected once per year at the start or during Semester 1 
(September – October).  The point at which analysis and reporting is completed 
varies from institution to institution depending upon staff workload and the size 
of the return.  The earlier the data can be reported, the better the opportunity for 
the HEI to deliver informed interventions to support employability enhancements. 
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2. Why implement Career Registration? 
 
Research in the UK has produced sound evidence around the benefits and efficacy of implementing 
CR within HEI’s. Led by the Careers group in the University of London, a 3-year HEFCE (Higher 
Education Funding Council for England) funded research project was undertaken to investigate the 
use of CR. It involved a consortium of 15 institutions that had already implemented or were about to 
implement CR.  
 
Their primary research question: 
 

o Does CR provide a viable method for obtaining data that provides an indication of learning 

gain related to work readiness? 

Their secondary research questions: 
 

o What is the best way to implement CR? 

o If CR can be used to highlight employability needs of different groups 

o If CR can be used to evaluate different employability activities 

This research identified 9 areas of potential uses and advantages to using CR in a HEI.  These were: 
 

✔ It can provide additional evidence for TEF (Teaching Excellent & Student Outcomes 

Framework) assessments submissions. 

✔ It provides real data on students’ career thinking and preparedness and not just those who 

engage with the HEI services. 

✔ It can inform strategic service planning and departmental engagement. 

✔ It can identify the ‘at risk’ groups so appropriate interventions and supports can be put in 

place. 

✔ It identifies specific employability needs of the different student groups/cohorts which enable 

the ability to target marketing and interventions. 

✔ It can be used as a measure of the effectiveness of employability initiatives. 

✔ It facilitates the assessment of the impact of departmental and student engagement in 

employability. 

✔ It can be used with individual students in career sessions and tutorials. 

✔ The results can raise student awareness of career support options available to them. 

 
A summary of this three-year research project can be accessed here. 
 

 
 
This 5–6-minute video is Dr. Bob Gilworth (Director of the Careers Group Project Lead) and Fiona Cobb 
(Research Project Co-Ordinator) outlining this research project. 
 
This research project also led to the development of a career registration practical guide that captured 
all the lessons learned through its collaboration with the 15 institutions that took part. This practical 
guide has informed many of the sections of this guide to ensure those lessons learned are gained here 
also. 

https://youtu.be/kqtmbkve14g
https://www.nagcas.org.au/documents/item/365
https://www.london.ac.uk/sites/default/files/leaflets/Careers_Registration_Pilot_Project_Factsheet.pdf
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3. Who benefits from Career Registration? 
 

HEI’s  experience of using CR has been overwhelmingly positive. In addition to improved graduate 
employment outcomes as a result of a better level of work readiness for graduates, CR contributes an 
evidence-base for university executive management and government graduate outcome surveys 
(Edge, 2019). There are many stakeholders that can benefit from CR outside of those in career services. 
 

 

 
 
 
 
 

 

 

Students - Having access to and monitoring of students’ career 
readiness will inform the development of supports to those who need it the 

most to improve graduate employment prospects. Career registration 
enables a degree of personalisation around support for careers, which 

would be otherwise impossible for all but the most engaged students in a 
mass higher education system. Capturing incremental career learning will 

help students  identify the learning gains expected from engaging with 
employability activities throughout their time at university. 

 

 

Career Advisory Services – Provides timely information on 
the career status for all students and the opportunity to tailor 
intervention programs for students at various stages of career 

development, especially students at risk. The data offers an 
internal performance measure that can drive improved and 

tailored support programs for students, academics, and 
employers. 

 

 

University Academic Programs – Provides access to 
information on student career interests, perceptions and 
preparedness. Career services can partner with academic 
departments to provide key employment information on 

careers of interest to their students. 

 

 

University Executive Management – Provides 
institutional student career readiness performance 

indicators and metrics for senior university management. 
The approach can strengthen the graduate outcomes and 
can provide an alternate evidence base for presenting the 

university funding argument.  

 

 
Government – Provides pre-graduation data to 

complement national graduate outcomes and student 
experience data. 
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4. Who has currently implemented Career Registration? 
 
 
At the time of publishing this document, there were three AHECS member institutions that had 
implemented CR.  University of Limerick (UL) and more recently Queen’s University Belfast (QUB) and 
University College Dublin (UCD) (both since 2019). 
 
Career Registration (CR) is continuing to develop within the UK AGCAS community following the 
success of the Career Registration Pilot Project, led by Fiona Cobb from the Careers Research Group 
at the University of London.  Partner institutions in that pilot included,  University of Edinburgh, Kings 
College London, Ulster University, Lancaster University; University of Bristol and Liverpool John 
Moores University.   
 
Interest in the survey has continued to develop in the UK, with the influential Russell Group of 
universities now working together on a project to facilitate a comparison of results across interested 
institutions, as well as support for members who are engaged in UK Graduate Outcomes (GOS) and 
National Student Surveys (NSS - student satisfaction).  This group also shares good practice in the 
developing data visualisations through specialist platforms such as PowerBi and Tableau.  Active 
members of the group include the Universities of London, Leeds, Edinburgh, Liverpool, Nottingham, 
Exeter; Sheffield, Queen’s University Belfast, Durham and Kings College London.  University College 
Dublin has also been invited, as a guest, to join relevant meetings on Career Registration and some 
members of this group have been invited to make guest contributions to the AHECS Data and 
Operations Community of Practice. 
 
All UCD information within this document has been contributed by Marita Porter, Data & Operations 
Manager, UCD Careers Network. 
 
All QUB information within this document has been contributed by Eimear Gallagher, Business 
Operations Manager, QUB Careers Service 
 
All UL information within this document has been contributed by Mark Robert, IT specialist,  Co-
operative Education & Careers Division. 
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5. The survey itself 
 
One of the primary purposes of this guide is to share the details of the surveys that current Irish 
universities are using. This will enable anyone new to CR to mirror the survey content thereby creating 
a basis for AHECS community members to share and compare results for collaborative working 
projects. The questions will, of course, need to be tailored to the individual HEI’s student cohort. To 
support the development of the survey for your particular institution, some UK HEI example questions 
have been included in this document. 
 

Question 1: Career Readiness 
 
A subjective self-evaluation of career readiness in which students choose from a pre-defined set of 
statements the one that best represents their level of preparedness for obtaining a career on 
graduation. 
 
Many HEI’s group these statements into categories for reporting purposes and support services. 
 
UCD, QUB and UL survey question for career readiness are below. 
 

 
 
Which statement most closely reflects your current career thinking and plans:  

 

 
 
The categories are not seen by the students when selecting their statement as part of the survey. 
Student focus group work undertaken in the UK have shown there to be no difference in selection of 
statements by the students whether the category is visible or not. 
 
These categories are used within the UCD Careers Network website to outline the relevant supports 
available for each stage of career development for students– UCD Career Network Student Career 
Plan webpage. 

https://www.ucd.ie/careers/plan/
https://www.ucd.ie/careers/plan/
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Please select the one statement which best represents your current careers position:  

 

 
 
Similar to UCD, the student does not see the categorisation in the right-hand column and is used for 
reporting and communications purposes only. 
 

 

Career Readiness - What stage are you at your professional development journey 

 
 

UL have a different approach to collecting their students career readiness data. They have it 

embedded within their Target connect system. Every time a students logs into their career 

management system at the start of each academic year, they are presented with the above question 

to answer. The results are then saved alongside the students record within this system.  
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The following lessons learned from those who have implemented the survey, will be helpful to those 
seeking to implement CR. 
 
These survey statements do not mean the same thing to all students.  
From the analysis of data to date, it has become evident that the statements are being interpreted 
differently by some cohort of students. It is important that the questions asked can be understood by 
the students and, that they relate to their particular experience and current situation. 
 
For example, those who have engaged in a research post graduate course, the way the questions are 
asked have needed slight amendment. One UK HEI has used different introductory text to help their 
students interpret the questions better. 
 

For UG and GT: Which statement best represents your current careers situation?  

 
For GR: Which statement best represents your future careers situation following your 
current research degree?  
 

It has been shown that students on vocational courses such as medicine, dentistry, nursing, 
veterinary medicine, physiotherapy etc may be interpreting these statements in relation to their 
career specialisations as opposed to overall career readiness. Some HEI’s in the UK have excluded 
such courses in their CR while others have developed a different survey altogether for these 
students. An example of this is provided by the University of Leeds in Appendix 1 
 
The differences should be noted and explored in the analysis so that the survey can be designed in a 
way that collates higher value data on them to inform their needed supports. 
 

The language used for internal reporting may need to be different 
The language used in the survey, doesn’t have to be the same language used in internal reporting.  
Does ‘No Plan’ mean the same to staff as it does to students? If you are reliant on staff to act on the 
results of the survey, ensure the statements are written in ways that can be understood for the 
purpose of implementing a targeting action plan. 
 
Example of wording used in Leeds for staff reporting: 
 

✔ Not started thinking 

✔ Looking for information 

✔ Looking for experience 

✔ Looking to apply 

✔ Next step confirmed 

 

Appendix 1: Other University examples of Q1 on career readiness 
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Question 2: Work Experience 
 
This question relates to the student engagement in a range of employability-related activities. 
Students are asked to choose as many options as apply, from a pre-defined list of activities that they 
may have undertaken in the last 12 months. 
 

This question gives the university an insight into all types of work experience gained by their students 
and not just those organised by the university itself. University staff often lose sight of the fact that a 
majority of students are doing part time work alongside their studies. Accordingly, the results of this 
question broadens the perspective of the student journey and how they are gaining work experiences 
during their studies.  UL do not ask this question, UCD and QUB survey questions are below. 
 

 
 
What professional experience and/or employability activity have you completed in the last 12 
months?  (Please note that more than one response can be selected)  
 

 
 

  
 
What work experience/employability activity have you completed in the last 12 months. Please 
select ALL that apply,  
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The following lessons learned from those who have implemented the survey, will be helpful to those 
seeking to implement CR. 
 
Ensure options included are the same language used by the students 
In UCD’s first iteration of the survey, many of the options listed were using staff references to work 
experiences e.g. academic internship, vacation internship, work shadowing etc. When the results were 
analysed, it became clear that the students were misinterpreting some options e.g. some students 
were picking academic internship even though their programme doesn’t include such an internship. 
UCD subsequently revised the language and question options, thereby improving the appropriateness 
and efficacy of the responses. 
 
This question needs to be timebound 
This question needs to be timebound (within the last 12 months) to avoid double counting experience 
longitudinally. 
 
1st years 
Some UK universities have different options for their first-year students to capture pre-university 
experiences, especially for mature students. 
 
Multiple answers 
Be sure the students can choose multiple options so the full range of student experiences can be 
captured. 
 
Appendix 2: Other university examples of Q2 on work experience 
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Question 3: Sectors of Interest 
 
This question examines students industry preferences post-graduation. The answers can help inform 
employer engagement activities to ensure the HEI targets employers appropriate to student 
preferences. Further, through selection of certain relevant sectors to their course, student knowledge 
gaps can be highlighted. 
 
Currently UCD are only asking this question. 
 

 
 
What sector of employment would you like to work in after you graduate? Please select ALL that 
apply (Further information on sectors can be found here) 
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The following lessons learned from those who have implemented the survey, will be helpful to those 
seeking to implement CR. 
 
Providing an explanation and job examples for each of the industries 
Students may have different terms and references for industry sectors. For the purposes of 
consistency and clarity, UCD included a link to a more detailed explanation of each sector including 
examples of jobs. This document was linked into the survey as a support for any student struggling to 
identify the sectors that relate to them the most. 
 
Joining with other data sets 
In the first iteration of UCD’s survey, the options for this question mirrored sectors from Target 
Connects system. Following data analysis, it was discovered that there were quite a number of 
industries underrepresented e.g., creative arts, architecture, culture & heritage etc. Bearing this in 
mind, the opportunity was taken to expand the sector list and also assure alignment to the thirteen 
sectors used in the graduate outcome survey (GOS). These thirteen sectors are also used by the CSO 
and the EU. This will allow you to join CR and GOS data sets (and any other data sets made available 
by the CSO/EU) for sectoral analysis on the sectors of interest to students and then where they actually 
were successful in securing employment. 
 
 
Appendix 3: Other university examples for Q3 Sectors of Interest 
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6. Data analysis, visualisations and reporting  
 
Written by Kevin DeGroote, Survey & Data Analyst (UCD) 
 
Data analysis is best described by Roger D. Peng, a professor of Biostatistics, who notes that     
 
“To the uninitiated, a data analysis may appear to follow a linear, one-step-after-the-other process 
which at the end, arrives at a nicely packaged and coherent result. In reality, data analysis is a highly 
iterative and non-linear process, better reflected by a series of epicycles, in which information is 
learned at each step, which then informs whether (and how) to refine, and redo, the step that was just 
performed, or whether (and how) to proceed to the next step.” 
 
In essence, it all begins (and ends) with the question(s) you are interested in answering. For example, 
if the survey asks students to select one of ten statements that best represents their self-evaluated 
career readiness you could begin by asking, very generally, how many respondents selected statement 
1? 2? And so on. This is what is known as a descriptive question and seeks to summarize a 
characteristic within the data. 
 
You could then ask if the above observation holds true if you grouped or filtered the statements by 
gender or by academic year, for example. This is more of an exploratory question and seeks to 
establish if any observable patterns or trends emerge, such as how the responses of first years differ 
from final year students? Or, how do responses vary between colleges or schools, and does this change 
across academic years? There is no wrong question to ask, and you will be best placed to know what 
answers you are seeking from the questions you asked in the survey. 
 

In Practice 
 
The process of data analysis is inherently iterative, but the overall framework is simple and can be 
summarised as:  
 

                             
1. Ask 

 
As noted, the question drives the analysis, and the question itself should be constantly refined based 
on your exploration of the data. Asking effective questions is essential. The more general the 
question, the less useful it is.  
 

2. Prepare and Process 

This important step covers everything from checking the structure and integrity of the data to cleaning 
and transforming the data if/ where necessary and can be the most time-consuming step. Real world 
data, like CR, is messy and frequently contains errors or missing data which you need to deal with. 

 

 1) Ask 

 

 
2) 

Proces
s 

 

 3) Analyse 

 

 
4) 

Share 

 

 5) Act 
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Moreover, data collection and data source exploration aren’t always simple tasks, and you may find 
you need multiple disconnected sources of data and some of them may be hard to source because of 
restricted access (or infrastructure issues). For example, your dataset includes Programme codes, but 
you would like to slice your data by School. How/ where do you source that extra data? 
 
Your first step after settling on the question(s) should therefore be to check your data is complete (are 
there any missing columns or rows?), allow you to answer your question(s), and haven’t had errors or 
inconsistencies introduced during the export from the database (your IT team). If there are (and there 
will be!), you need to clean your data before you begin your analysis. In UCD, for example, our datasets 
had missing values scattered among the different columns, including missing school codes, 
programme codes, etc.  
 
Common techniques/ steps used in cleaning data include:  

- Looking for, and removing, duplicates 

- Removing irrelevant data (not relevant to the question) 

- Trimming extra spaces and removing formatting  

- Fix misspellings, inconsistent capitalization, and punctuation 

- Dealing with missing data and blank rows 

Excel and Google Sheets both include useful tools for cleaning your data that will allow you to highlight 
blanks or duplicates (Conditional Formatting), trim extra white space (TRIM), join two or more text 
columns into one (CONCATENATE) and more. Filtering, sorting, VLOOKUP (or XLOOKUP) and pivot 
tables will also help identify errors, missing data, and outliers. Familiarising yourself with formulas and 
functions in Excel/ Google Sheets can be a big help! 
 
Dealing with missing values can be a particularly tricky task. Blank rows can be deleted, but you may 
want to keep them so you can work out your overall response rate (no survey has a 100% response 
rate). Blank cells, or rows/cols with sporadic missing values are more challenging and require more 
consideration. While it may be tempting to delete rows/ cols with missing values, you could quickly 
find yourself deleting ½ of your dataset. You need to think this step through carefully. Imputation 
(replacing blanks with another value) is generally the preferred strategy – the specific methods 
available are beyond the scope of this primer – and if you use programming languages like SQL, R or 
Python this can be relatively quick, but this can also be done in Excel/ Google Sheets although it may 
be a more laborious task.  
 
The final step in data preparation is the transformation and reshaping of data. Once you have cleaned 
your data you may realize that some columns include several pieces of data which would be more 
useful if they were split up. For example, 12345678@uni.ie, would be more useful if you could split 
the student number from the email address (while keeping the original format too). Tools like LEFT 
and RIGHT in Excel and Google Sheets allow you to split a column into multiple columns based on 
character count (e.g. LEFT(A2, 8 splits col A2 on the 8th character from left) into multiple columns, 
while a column or cell can also be split based on a delimiter or separator (e.g., “,” or “- “) by highlighting 
it Selecting Data > Text to Columns and using the Convert Text to Columns Wizard. 
 
You may also wish/ need to change the format of your data from the wide format (a standard excel 
table) to a longer format where some cols are merged together, and your data is grouped together by 
a characteristic. Pivot tables are extremely useful for this and also provide and easy way to analyse 
different segments of your data. Some visualization software requires data in long format, but 
helpfully these may also include built-in tools to help you with that.  
Remember, data analysis is a cyclical process, and after exploring, cleaning and transforming your 
data, you may need/ want to refine your question(s), which in turn may lead to some more cleaning. 

mailto:12345678@uni.ie
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3. Analyse 

Once you are satisfied with the condition of your dataset, your analysis begins in earnest. There are 
different types of analysis and the type you will select/ undertake will depend on 3 things: 1) the type 
of question you asked; 2) your technical skills; 3) your knowledge of statistics. 
 
Descriptive analysis, in which you count and measure quantities such as the number of individuals that 
selected an answer, the average number of individuals that selected this answer across the various 
colleges, etc. may be sufficient for your given objective. Pivot tables are particularly useful here and 
can be combined with other useful formulas and functions in Excel/ Google Sheets such as COUNTIF, 
SUMIF, MAXIF, MINIF, AVERAGEIF, SUMPRODUCT, QUERY(IMPORTRANGE()). 
 
Inferential analysis (which may be redundant if your survey your full population) and predictive 
analysis (using modelling and machine learning) are more complicated and require the use of 
programming languages like SQL, R and Python as well as a good understanding of statistics. You may 
need to outsource this or hire someone with the relevant skills. 
 

4. Share 

With your analysis complete you now need to share the results and interpretation of your analysis 
with colleagues, stakeholders (and perhaps even students). This is effectively what all your hard work 
was about – sharing your findings. While you can write a report summarizing your findings, 
visualisations are a powerful tool to help communicate your story. David McCandless, a leading 
developer of visualisations, has created a useful infographic that captures the essence of a good 
visualisation. 
 
Excel and Google Sheets both have good and efficient built-in visualisation options, but if you want 
something more interactive you may want to invest in Tableau or PowerBI, the leading Business 
Intelligence visualisation suites. Both allow for the creation of interactive dashboards that empower 
the viewer to explore different facets of your data analysis. 
 
Remember that data visualisation need not be confined to the Share stage of the analysis process. 
Visualisation is commonly used in the prepare and process stage for some exploratory data analysis 
and is helpful and powerful way of identifying outliers, missing values, errors in your data.  
 

5. Act 

The final step, which may lie beyond your control, are the actions taken following from your analysis. 
What can be actioned from what has been learned/ revealed?  
 
 
In Summary…… 
 
Before you collect data, it is important to have planned out what you will do with the data once 
collected, including timelines of what you will do and by when.  
 

✔ Be clear in what you want to report on and why 

✔ Decide how you will structure your reports before you collect the data 

✔ Ensure you have sufficient resources to develop and maintain the data for its analysis and 

reporting. 

https://www.informationisbeautiful.net/visualizations/what-makes-a-good-data-visualization/
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✔ As you collect data from year to year, think about how you will use the data longitudinally to 

track students career progressions. Some universities compare each year to the students 1st 

years results, others compare previous year to the current years results to track distance 

travelled and others track students right through their time in university. 

✔ Check with your DPO when planning who you will share the data with, what level of detail will 

be shared and how you will share the data securely. 

 
While all institutions report issues in encouraging staff across the wider Careers Service and University 

to proactively engage with the initial results of the survey, significant progress is now being reported 

at a growing number of institutions as they identify strategies to improve the accessibility of data to 

non-data specialists and to link the survey results to specific uses such as: 

• Data visualisation of CR results in Tableau or PowerBi for subject by subject, year by year 

and or comparison with other available and, potentially, relevant data sets (e.g. to confirm 

or eliminate potential relationships by identifying correlations). 

• Promotion of the value of real time/in course data on current student career readiness 

(including help to identify “at risk” groups). 

• Facilitating data informed decision making as part of a more strategic approach to service 

planning and evaluation of career interventions and support. 

• Use as a partial indicator/predictor of GOS results 

• Some Services include one or more CR-related goals within relevant staff 

appraisal/professional development review processes. 

• Use with individual students in careers sessions and appointments (via flags or other 

private/secure indicators within Career Management system). 

• Raising student awareness of the significance plus the availability of careers support 

options at the institution. 

• Using CR data as part of faculty/school quality reviews 

• Using CR language in student communications and student workshops and modules so 

they become familiar with it 

• Used by employer engagement teams to identify gaps in employer contacts and 

arrangement of needed employer events.
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Examples of sharing results: 
 
UCD share their results using Tableau and have placed them on a secure staff only accessible intranet 
site. The following data filters have bene included into these Tableau dashboards to allow staff to 
navigate the data as they need in order to generate reports specific to their needs and work areas. 
 

● By College/Faculty 

● By school 

● By programme 

● By major 

● By year 

● By student type 

● By Fee status - EU V’s International 

● By gender 

● By access  

● By academic year 

 
QUB share their results using Power BI and Drill Downs embedded in the Microsoft Office Suite. Like 
Tableau, Power BI also facilitates the creation of individual data visualisations and drill downs similar 
to UCD.   
 
While Tableau is a slightly more powerful tool, PowerBI is also an excellent tool and has the advantage 
of being part of the Microsoft Office suite.  This means that dashboards can also be linked as a Tab 
within a relevant MS Teams and SharePoint sites.  The example below shows CR Career Thinking and 
Employability Activity PowerBi data visualisations embedded within the Careers Service Managers 
Team app.  This provides a prominent and easy access to Careers Registration Career Thinking and 
Employability Activity Visualisation and drill down for relevant staff. 
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Careers Registration PowerBi Dashboard embedded in SharePoint site for academic partners. 
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Reporting on Distance travelled from one year to the next 
 
 
How is Distance Travelled Calculated? 
 
The Distance Travelled figure relates to the Career Thinking question only and involves again 
following the common techniques, including the data cleansing techniques set out in the start of this 
Section 6 and specifically carrying out the following actions: 

 

• Identify courses and year group cohorts than can potentially be analysed (i.e. only those with 
returning students are suitable) 

• Identify relevant years for comparison E.g. year on year such as 2022 vs 2021 or Third Year 
compared with First Year such as 2022 vs 2020. 

• Remove Students who have responded as “Prefer not to say” in the current year.  

• Remove “blank” rows and those with “prefer not to say” from the comparison year. 

• Codes responses accordingly before analysis (as shown in the UCD and QUB examples in 
Section 5). 

  
The examples below show extracts from an overview report of Careers Distance Travelled used at 
Queen’s University Belfast. 
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The particular value of the “Career Thinking – Distance Travelled” measure as surveys is compared, 
year on year and facilitates evaluations of actual and planned interventions.  This provides Careers 
professionals with an overview of both cohort and individual student progressions through their 
employability development journey (changes forward and back may be appropriate and are not 
necessarily negative). 
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7. Communicating Results 
 
Now that the results are in a presentable and accessible format, the results now need to be 
communicated. Communicating with the respondents (students) need careful consideration as you 
want to be able to promote action for them to advance their career development. Communicating 
with other staff members outside of the Career service also needs careful consideration so the data is 
seen as an institutional data asset. Providing new insights into students’ career journeys and a data 
source that presents increased ability to improve and evidence positive impacts of initiatives 
developed based on the results. 
 
Student Communications 
 
University College Dublin: 
 
In 2021 (after the 2-year pilot was complete) UCD Careers Network emailed each student who 
completed the survey with details of available resources targeted to the students’ particular response 
to the question on career readiness. This is the website page they were directed to which outlines 
suggested next steps to progress their career journey. UCD noticed a spike in the use of their career 
management system following these targeted emails. 
 
Queen’s University Belfast:  
 
QUB elected not to send specific additional e-mails to students relating to Careers Registration as the 
students already receive regular Service e-newsletters via the MyFuture system.  Instead, the initial 
focus was on raising staff awareness and understanding and is covered in the next topic below. 
 
Staff Communications  
 
University College Dublin: 
 
Making the results accessible to all staff has been key in communicating career registration results in 
UCD. It did take considerable time to develop dashboards that could work for everyone as each role 
within the different colleges and schools want to review the data through different lens. Spending 
time with the users as part of the dashboard development ensured the design met their needs and 
the design is continuously tweaked and updated through user feedback to make them as valuable as 
possible.  
 
The report dashboards are supported with documentation on project definitions and terminology, 
purpose and methodology, a copy of the survey itself and a helper video on how best to navigate the 
dashboards. This is to ensure any user that wants to review the results has a shared understanding of 
the project as a whole. This has been possible through use of the UCD intranet site that all staff can 
access and ensures the highest security data protection wise with non-staff members not being able 
to access the site. 
 
Communication of results has also been done through the attendance and presentation at various 
university meetings; management, programme boards, teaching and learning, quality review, Athena 
Swan applicants, student recruitment etc. The results are also shared with the Governing Authority as 
part of the universities annual reports for review. Results are published in the UCD Career Network 
Annual Report that is on their website. The results are also included in the annual educational 

https://www.ucd.ie/careers/plan/
https://www.ucd.ie/careers/aboutus/
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programme packs to form part of the university education groups review of needing curriculum and 
programme changes.  
 
UCD Careers Network continues to share and communicate CR results as it can be used as a data 
source to evidence positive impact on strategic goals and objectives around students’ career 
development. 
 
Queen’s University Belfast: 
 
QUB has focused initially on communications with Queen’s Senior Managers, staff, particularly Careers 
Service professionals and academic staff to ensure raise awareness and understanding of the value of 
Careers Registration data in planning and evaluating employability interventions.   Communication 
actions taken since launch of the Careers Registration survey in 2019 have been as follows: 
 

• A formal annual report on the Careers Registration Survey which is shared with the Careers 

Service Management Team and Senior academics in relevant Schools. 

• All Careers Service and other School/Faculty professional support staff briefing on the results 

and value of the data in informing decision making. 

• Sharing and embedding of PowerBi Dashboards in relevant institutional SharePoint or Teams 

sites 

• Inclusion and discussion in Faculty and School End of Year Service reports and forward 

planning meetings (where a range of Service updates, Key information, data and forward 

planning proposals are shared and agreed). 

• Addition of Careers Registration Flags in the MyFuture Career Management system for each 

student for the current year so that this information is made available to colleagues engaged 

in one-to-one support or reporting on Careers Fairs, Programme or other whole group activity. 

 

It was considered that by focussing on staff awareness and understanding first, that this would 

empower relevant colleagues to follow up in the context of their own Faculty, School or caseload.  

 

Further consideration of the CR data was made during a significant “All Careers Service” review and 

forward planning exercise for the 2022-23 year.  This included alignment of relevant elements of the 

student journey to appropriate interventions that contribute to a new “Future Ready Roadmap” which 

is being implemented by the Service.  
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8. Impact on delivery of the career service to date 
 
University College Dublin: 
 
Since its introduction, CR has equipped the Career & Skills Consultants with additional information on 
each student that attends a consultation. Before they meet each student they have access to their 
survey results so they can see at what stage each student is at in relation to their career readiness, 
their work experience gained in the last 12 months and the industry sectors of interest they are keen 
to work in upon graduation. This has increased the value of the consultation for the students and 
feedback remains overwhelmingly positive. 
 
Embedding career related activities into the curriculum in one of UCD’s employment and career 
development objectives. With the students’ voice on career readiness now available in the form of 
this survey results, the Career & Skills consultants are equipped to have a more structured and 
evidence based conversation within the colleges and schools they work with. This data provides them 
with the evidence they need to develop a business case for the introduction of needed career supports 
for students that need it the most and when they need it. This has seen the implementation of career 
modules and workshops into schools that before may not have thought it was needed. 
 
Being able to communicate to students based on their responses to Q1 on career readiness provides 
UCD Careers Network with the ability to target their career resources. Provision of advice and 
suggested next steps allows the promotion of the career management system digital tools offering 
the student the ability to progress and upskill on their employability attributes in their own time. A 
spike in users was recorded in the career management system after the targeting emails were sent 
out. 
 
Having the results presented right down to major level, provides the Career & Skills consultants with 
a deeper understanding of their classes career readiness when developing and delivering career 
related modules. They can share the class results if and when appropriate which demonstrates how 
their data is being used to develop and tailor the students career development supports based on 
their responses. 
 
The responses to Q2 for Work Experience provides UCD with a view of all employability related 
activities the students are gaining from year to year. While UCD know what work experience related 
activities they organise for the students, this provides visibility to all experience gained, both by UCD 
and by the students themselves which UCD did not have before. For some staff, they are using the 
data to compare programmes with Internships V’s those without. Others are using the results to 
evaluate if their internships/work placements are happening at the right stage in the course and the 
impact they are having on those that part take in them.  
 
Based on the response to Q3 on sectors of interest, UCD Careers Network are comparing the students’ 
sectors of interest against all employer contacts to establish if there are any sector gaps and/or needed 
expansion on contacts in certain sectors.  Sectors not chosen by students are also being reviewed for 
identification of unknown opportunities, where students may not be aware that there are careers for 
them in certain sectors. This data now plays a key role in informing employer engagement activities 
and student information sessions on the different sectors. It also ensures UCD Career Network remain 
aligned to students changing interests over time. 
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Queen’s University Belfast:   
 
Following significant communication, discussion and planning among the Careers Service staff, the 
forward delivery plans now have CR embedded within it and this will be used to target and evaluate  
relevant programmes and opportunities towards relevant students.  Careers Consultants also use the 
CR flags in MyFuture as one source of information to help them to prepare for one-to-one guidance 
appointments. 
 
At Queen’s the Careers Service has been using an evidenced based planning approach much more 
consistently in recent years.  The 2022-23 year will provide the first CR data set that can be analysed 
against the UK Graduate Outcomes Survey results.  CR has been found, by some other UK AGCAS 
members,  to be a relatively accurate lead indicator for individual students and cohorts that are the 
most “at risk” of not having a graduate job or place in further study in GOS.  Queen’s therefore has 
adopted a similar local hypothesis that it plans to test through correlation analysis between CR and 
GOS results for the 2019-20 cohort during the 2022-23 academic year.  The lag in being able to conduct 
this analysis is due to UK GOS fieldwork now taking place at fifteen months after graduation. 
 
 
 

9. Building the Business Case 
 
 
Based on the experience of others the following questions have been composed to guide any HEI 
through some of the important factors that need to be considered to develop a business case and 
before embarking on their CR journey (Cobb, Gilworth & Winter, 2019) 
 

1. Do you fully understand what you want to do and how you want to use the data you collect? 

2. Have you gathered evidential examples on how data can be utilised? 

3. Do you understand the institutional knowledge gaps and how this data might fill some of those 

gaps to support better decision making? 

4. What misunderstandings of students’ employability and career development do academics 

have that this data might correct (myth busting)? 

5. What are the resource pressures for services at present and how might this data fit alongside 

other measures of effectiveness and value for money you use to prioritise? 

6. What will students relate to? Will that vary between different groups of students? 

7. Who is doing the data analysis, and do they have the skills and time to do it? The data itself is 

no use unless it can be analysed in a timely manner. 

8. Have you consulted with the in house DPO’s to ensure compliance with data protection 

regulations? 
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APPENDIX 1: Examples of Q1 Career Readiness from other universities 
 
Here are some universities that have different statements to the one’s already shared above, 
 
 
Kings College London 

 
What stage of career planning are you currently at?   

 

❖ I have a clear career plan  

❖ I know what I want to do but don't have a plan for getting there  

❖ I have a few ideas  

❖ No idea yet what I will do after this degree  

❖ Not planning on working or studying  

 
 
Leeds University 

∆ *I have not yet thought about my career choice or specialty beyond graduation   

∆ I am not ready to start thinking about my career yet  

∆ I have no career ideas yet but want to start thinking  

∆ *I have ideas about my career choice or specialty beyond graduation but need to explore the 

options  

∆ *I would like to consider career options which are not directly connected to my degree 

programme  

∆ I have some ideas about my career and I am ready to start planning  

∆ I know what I want to do but I am not sure how to get there  

∆ *I am confident that I have a sound plan in place to acquire the experience and contacts that I 

need  

∆ *I need the right experience and networks in place to secure the professional career path I 

want  

∆ I have a career in mind and intend to gain relevant work experience 

∆ I want to spend a year gaining experience 

∆ *I am ready to apply for my chosen career and am confident about the application process 

∆ *I am ready to apply for my chosen career but would welcome support with the application 

process 

∆ I am ready to apply for further study 

∆ I am ready to apply for graduate level / professional opportunities 

∆ I have been applying for opportunities and so far I have not been successful 

∆ *I have a job, postgraduate course or my own practice already confirmed 

∆ I have a job, further study or my own business plan confirmed 

∆ No comment 

The statements with a * were developed in conjunction with the Faculty of Medicine and Health to 

make the statements more relevant to their practice-based students. The asterisk is clear to students 

that these statements are only for this Faculty, but in reality, all students choose from the full list.  
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APPENDIX 2: Examples of Q2 Work Experience from other universities 
 

Here are some universities that have slightly different options to the one’s already shared above, 
 

Kings’ College London  

 

Please indicate which types of work experience you have undertaken  

  

[Multiple choice response]  

 Internship with a company/organisation in the UK  

 Other type (e.g. work shadowing, short visit)  

 Paid temp work - during term time / during vacations  

 Volunteering  

 None of the above  

 Internship with a company/organisation outside the UK  

 

University College London 

 

I have undertaken the following in the last 12 months…  

(Tick all that apply)  

  

∆ Placement as part of my course in UK (less than 4 weeks)  

∆ Placement as part of my course in UK (4 weeks or more)  

∆ Internship with an organisation in UK (less than 4 weeks)  

∆ Internship with an organisation in UK (4 weeks or more)  

∆ Placement, internship or volunteering abroad (1 week or more)  

∆ Other part-time or full-time work related to a specific career aim  

∆ Holiday job or other work experience not related to a specific career aim  

∆ Work related project as part of my course   

∆ Work shadowing  

∆ Self-employment / running my own business  

∆ Involvement in a business or entrepreneurship programme or competition  

∆ Volunteering with a charity, community group or statutory organisation in UK  

∆ Position of responsibility in a student club, society or other student group within UCL / UCLU   

∆ Other (please specify)  

∆ I have not undertaken any of the above in the last 12 months   

 

University of Bristol 

 

Do you have experience of any of the following? Please check all that apply.  

  

[Students should be presented with the following list of options and allowed to tick all that apply to 

them.  If students tick 2.11 then a conditional text box should open that allows them 100 characters 

max to describe]  

  

▪ Full or part-time time work prior to my course  

▪ Full or part-time time work during vacations  
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▪ Full or part-time work alongside my studies  

▪ Self-employment/running my own business  

▪ Internship during a vacation  

▪ Placement as part of my course  

▪ Position of responsibility in a club or society in the last 12 months  

▪ Volunteering in the last 12 months  

▪ Work shadowing in the last 12 months  

▪ Completion of a Bristol PLUS Award  

▪ Other (please specify) in the last 12 months  

▪ I have no recent work experience to date  

University of Exeter 

 

In the last 12 months, have you gained any work experience? (please select all that apply)  

  

[Students are presented with the following list of options and allowed to select multiple options]  

  

o Full or part-time time work prior to my course  

o Full or part-time time work during vacations  

o Full or part-time work alongside my studies  

o Self-employment/ running my own business  

o Internship during a vacation  

o Placement as part of my course  

o Position of responsibility in a club or society in the last 12 months  

o Volunteering in the last 12 months  

o Work shadowing in the last 12 months  

o Completion of an extra-curricular award or certificate  

o Had an international experience in the last 12 months (study or work outside of the UK)   

o Other (please specify) in the last 12 months  

o I have no recent work experience to date  

o Not applicable  

 

University of Sheffield 

 

Have you undertaken any work experience in the last 12 months (select all that apply)?  

 

● Work shadowing  

● Part-time job  

● Volunteering  

● Work experience or placement as part of your course  

● Placement year e.g., Degree with Employment Experience (DEE) or Year in Industry (YII)  

● Vacation or summer placement/internship/work experience  

● Experience outside the UK  

● Self employment/running own business  

● Career prior to university (not necessarily in the last 12 months)  

● No work experience  

● Other  

● I prefer not to respond  
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APPENDIX 3: Examples of Q3 Sectors of Interest from other 
universities 
 

Here are some universities that have slightly different options to the one’s already shared above, 

 

University College London 
 

 

∆ I intend to enter further study and do not have a specific career sector in mind at present  

∆ Academic research and higher education  

∆ Accountancy and financial services  

∆ Arts administration; libraries, museums and heritage  

∆ Banking and investment  

∆ Charities, non-governmental organizations and international development  

∆ Construction, the built environment and property  

∆ Consultancy  

∆ Energy, natural resources and the environment  

∆ Health and social care  

∆ Hospitality, leisure and tourism  

∆ Human resources and recruitment  

∆ IT, technology and telecomms  

∆ Law  

∆ Logistics and distribution  

∆ Manufacturing  

∆ Performance and creative arts  

∆ Policy and government  

∆ Public relations, advertising marketing and communications  

∆ Publishing, journalism or translation  

∆ Retail and wholesale activities  

∆ Scientific research, development and analysis  

∆ Security and intelligence  

∆ Social or market research  

∆ Teaching and other educational activities  

∆ Veterinary activities  

 

University of Exeter 
 

In which of the following job sectors will you first seek employment, or continue employment, after 

graduating? (please select all that apply)  

  

[Students are presented with the following list of options and allowed to select multiple options]  
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• Administration & Management  

• Advertising, Marketing & PR  

• Business Analysis, Strategy & Consulting  

• Buying, Purchasing & Procurement  

• Charity & Development Work  

• Creative & Performing Arts  

• Customer Service & Support  

• Defence & Public Protection  

• Economic, Political & Social Research / Intelligence  

• Education & Teaching  

• Energy & Natural Resources  

• Engineering  

• Environment, Conservation, Agriculture  

• Finance  

• Health & Wellbeing  

• Heritage & Culture  

• Hospitality & Event Management  

• Human Resources, Training, Recruitment  

• Information Technology  

• Languages & Translation  

• Law & Legal Services  

• Leisure, Sport & Tourism  

• Logistics & Supply Chain  

• Media, Publishing & Journalism  

• Mining  

• Politics & Government  

• Regulation, Compliance & Consumer Protection  

• Retail  

• Sales & Business Development  

• Science, R&D  

• Social Guidance & Services  

 

 
 


