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Work Placement is a planned period of professional learning or experience, which may be accredited, where the 

learning outcomes are part of a Higher Education programme or module. It is a three-way partnership between an 

employer, a student and a HEI, where a student is given the opportunity to work and learn in a professional environ-

ment relevant to their studies, in order to achieve set goals.

This document is to provide a guide to best practice for employers who wish to provide a Work Placement learning 

opportunity to a student as part of a course of study in a Higher Education Institution (HEI). While the term Work 

Placement is used, the information may be applied and adapted to any workbased learning component of a HEI 

course, regardless of duration. This Guide is intended to act as a reference document, to be used in conjunction with 

detailed, course specific information from individual HEIs.
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It is important that all three parties involved – employer, student and HEI - work together before, during and after 

the Work Placement and that all are clear about their roles, responsibilities and entitlements at all stages.

Before Placement
• Have clear reasons for recruiting a student and have realistic expectations of what a student can deliver.

• Contact your local HEI to find out which courses are most appropriate to the role to be filled. Get a clear under-
standing of the Placement process and the expectations of both student and HEI.

• Consider availability of a budget to pay the student, where appropriate.

• Prepare a job and person specification for the role and actively engage in the selection process by interviewing 
students.

• Consider how you can meet the student’s course learning outcomes.

• Appoint and prepare a mentor in your organisation who will support the student in the workplace.

After Placement
• Provide feedback on the student’s performance as part of the assessment process.

• Agree to provide the student with a reference for future employers.

• Organise a meeting with the student to review the experience for both student and employer.

• Implement suggestions for changes identified in discussions with the student or HEI.

• Provide feedback and suggestions to the HEI for improvements to the Placement process.

• Consider further engagement opportunities with the HEI.

During Placement
• Provide induction and training, including Health & Safety, to help the student transition to the world of work.

• Allow the student every opportunity to learn and develop skills, as wellas to work.

• Provide the student with support and guidance appropriate to the role.

• Treat the student with the same duty of care as all other employees.

• Keep the student active, engaged and motivated to ensure they have a positive experience in your workplace.

• Co-operate with the HEI in all course requirements such as documentation for assessment of student perfor-
mance.

• Make provision for the HEI to visit the student, where required.

• Communicate any issues of concern to the contact person in the HEI in a timely manner and jointly agree ways 
to resolve the situation.

• Provide appropriate performance feedback to the student and HEI. 

Best Practice Guidelines
For Empolyers



Benefits of Work Placement
for Employers

Students offer a source of skilled labour and an insight into new practices being taught in HEIs.

Students provide a flexible and cost-effective solution to recruitment needs and help ease staff 
workload at busy times.

They bring new ideas and new perspectives into the workplace.

Employers can recruit an additional resource to undertake projects.

Employers can identify potential new recruits and create a feeder pool for future
graduate recruitment.

It provides people management development opportunities for staff.

It develops links with HEIs for a range of purposes, such as R&D.
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